HOW DISRUPTIONS HAPPEN

Adisruption is when new products and services
create a new market and significantly weaken,
transform or destroy existing product categories,
markets or industries.
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New products or services disrupt existing markets in one of four ways: DISRUPTION ACCELERATORS
FROM ABOVE .
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Anew product is initially superior and more expensive, Open Access Technology Development T ADOPTION
but gets cheaper at a faster rate than the market, Open access to technology and capital lowers < | S-CURVE
OIS IR ST, costs, increases the speed of product development =
" ~ and fowers barriers to entry. o T
BIG BANG ARCHITECTURAL <
When launched, a new A new product radically EXAMPLES:  open source, open knowledge, T . Technology/information
product is better, faster and A 4 changes the way products and open APIs, crowdfunding | Exponential eci}ul-nomics
cheaper than mainstream > < services are produced, Growth )
products /\ managed, delivered and sold. T Demand-side economies
1 of scale
Conceptual Innovations Network effects
New concepts, methods, models, frameworks T Increasing returns
FROM BELOW and software architectures that enable totally 1 Virtuous/vicious cycles
A new product is initially inferior to mainstream products, new ways of doing things. Tt
but improves its performance while decreasing costs at a 4 DPt g
faster rate than incumbent products. EXAMPLES: TCP/IP, blockchain poin
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